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MINUTES OF THE

GREYHOUND REGULATORY BOARD HELD ON 

Friday, 27th March 2009

Present:

Dr. Ian Reynolds (Chairman)

        (IR)





Ian Taylor (Chief Executive)
                    (IT)





Steve Winfield (Non-Exec Director)          (SW)

Simon Gower (Veterinary Director)          (SG)

In attendance:

Declan Donnelly (Director of Regulation) (DD)


1.
Apologies
There were no apologies

2.
Minutes of the Meeting held on the 18th February 2009
The minutes were agreed by the Chair.

3.
Matters Arising

(i) Actions
SG stated that he would provide details of his work on the drugs strategy under item 8 on the agenda.

The meeting noted that DD had written to the trainer’s subject of mention in the previous minutes.

4.
Standing Committee Structures

IT mentioned that when the new organisation had been formed there had been a need to quickly organise the Standing Committee structures so that they could begin delivering key programs necessary for the business of the company. IT acknowledged that the desired  stakeholder consultation to ascertain who should be represented on the various committees had not been as complete as it perhaps could have been. IT proposed two elements that must be inherent in any future nomination to the Standing Committees; 1) Standing Committees are accountable to the Greyhound Regulatory Board (GRB) and therefore appointments are by the GRB, 2) to achieve this consultation must take place with stakeholders in the industry and the proposed representative must go through the GRB who will approve the appointment of a member to a standing committee. IR agreed with this proposal and stated that the process must incorporate independence and transparency.

Action: IT and DD to produce a report on how this will be achieved
5.   
Rules Review Committee
SW gave an overview of the work undertaken to date by the Rules Review Committee. The amendments referred to in the Calendar of the 19th December 2008 had now been reflected in the Rules of Racing. The amended rule book had been published on March 2 and was now posted on the GBGB website.

SW said that the initial consultation period for the review of the Rules of Racing would conclude on the 8th April. Ideally the new rules would create flexibility by not incorporating matters that were not directly connected to either the racing or training of greyhounds. For example, there were conditions of Licence under the present rules that if breached would possibly require a hearing before the disciplinary committee. It was considered that such an approach was disproportionate and not in keeping with the ethos of GBGB. In practice therefore, once the process had been defined, an infraction would not lead to a disciplinary committee hearing, but could be the subject of a sanction or fine imposed out with a disciplinary hearing.

IT mentioned that the Greyhound Board of Victoria, and Greyhounds Australasia had recently re-written their rule book and suggested it might be useful to look at this as a guide to the process and structure of rules.

Action: SW and DD to prepare a broad structure template of what the new rule could look like for the next GRB meeting
6.
Director of Regulation


Morphine Positives
a) DD mentioned that he had been asked by Christine Kershaw the Chair of the Disciplinary Committee to convey to the GRB a concern she had in connection with two recent cases. In these cases the Director of Regulation had dealt with two cases of Morphine positives by way of letter rather than bringing the cases before the Disciplinary Committee. These cases had been the subject of discussion at the previous GRB meeting on the 18th February. At that meeting the GRB had endorsed the approach taken by the Director of Regulation as being proportionate and in keeping with the new approach to breaches of the rules. The Chair stated that the Director of Regulation acted under the delegated authority of the GRB and had their full support in taking the action he had. The Chair stated that it would be for the GRB to determine what matters should or should not be heard before the Disciplinary Committee.

Shape of Regulatory Department

b) DD then gave an update as to how he envisaged the future shape of the regulatory department would look like.  He explained the division that would be required between the functions of those who would be investigators as opposed to advisors. There would need to be a separation of powers so that a regulatory official could not be both “judge and jury” when deciding upon a matter whereas Stipendiary Stewards would only be allowed to monitor, advise and assist in the future. This would accord with UKAS provisions which sought to define both an independent and transparent approach to adjudication. 

Action - DD to produce a draft of his proposed regulatory process for the next meeting
Requirements for rules changes

c) DD referred to the fact that his proposals for regulatory reform would require changes to the Rules of Racing. He pointed out that currently the Racing Manager could call and hear a preliminary inquiry. Under the UKAS process, this would not be possible and this practice would have to change, and only the Director of Regulation and his field team would have the authority to prosecute.

Sanctions matrix for prosecutions

d) DD then referred to the sanctions matrix which would be allied to that being produced by SG under the drugs strategy. The meeting agreed that welfare infringements should also be included in this piece of work.

Action – DD to produce a Matrix for the next meeting of the GRB

7.
Senior Stipendiary Steward - Update
IT updated the meeting by stating that four candidates were to be interviewed for the post of Senior Stipendiary Steward. Both IT and IR had identified that a potential post holder had to have excellent managerial skills particularly in the area of change management. Three candidates had already been interviewed with the last interview to take place on the 6th April.
8.
Drug Sampling Program me 2009/2010
SG presented his drugs strategy paper to the GRB. He considered that the drugs programme should be intelligence led as the current process was inefficient. His proposal incorporated the method by which this might be achieved over the short, medium and long term. IR agreed with the strategic direction set out by SG. IT queried whether the strategy would be deliverable by 1st July and could it operate with reduction in finance but still deliver an efficient and effective service. IT asked whether a more staged and targeted approach could be adopted and still achieve an effective programme. SG responded to both points by stating that a reduction in budget at present might impact on the transition to a more effective process. 

IT believed that the current programme lacked credibility in the industry. The focus should not be on testing numerous greyhounds but provide an effective process that encapsulated deterrence and contained sufficiently severe penalties for anyone using prohibited drugs on their greyhound. SG emphasized that this was exactly what his intelligence led approach would deliver. IR said the main issue was to identify the level of progress and funding below which a competent drug programme could not be delivered. Once this was accomplished a range of options could be produced setting out what could be delivered against possible outcomes, balanced by the cost involved.

SG then raised the matter of Sales Trials and the numbers of greyhounds transported from Ireland that tested positive for drugs at these Sales Trials. SG mentioned that elective testing was available and that purchasers of these greyhounds should avail themselves of this. Otherwise an owner/trainer can elect not to race or trial a greyhound for 60 days. If they had not pursued an elective test and had raced within this period they would be prosecuted as any other positive sample if so found. SG added that there was also the issue of Irish greyhounds being transported into the country without the requisite vaccinations and then being sold here at Sales Trials. He said that the risk of disease being passed on was acute. 

SG said that the situation should not exist whereby our own greyhounds were subject to more stringent tests than those transported from Ireland for Trial Sales here. Both IR and IT agreed. IT said that he would take both issues up with the Irish Greyhound Board (IGB) as it was incumbent upon them to ensure that proper medical care and well being of the greyhound was catered for. He also envisaged that in the future it would be a condition of licence for racecourses to ensure that those persons selling greyhounds at Sales Trials also met these requirements.   

Action – IT to raise above matters with IGB

9.
UKAS
IT updated the meeting by stating that John Blake had been appointed as the Director of Accreditation. One of the key elements of his work would be the effect on regulation of secondary legislation under the Animal Welfare Act which is due to come into force later this year. 

10.       AOB

DD raised the matter of whether to continue the practice of fining racecourses where they failed to comply with rules 194 and 195. This had a pragmatic approach of dealing quickly with an infringement, however, there was no sanction catered for under the Rules of Racing. The GRB agreed that this should not be continued but should be considered under the matrix of sanctions discussed earlier in the meeting.
The next date of the GRB was set for Friday 24th April, 2009 commencing at 11 am. 

IR/DD/BW
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