MINUTES OF THE MEETING OF THE 
GREYHOUND REGULATORY BOARD HELD ON 

MONDAY, 19 JANUARY 2009

Present:

Dr. Ian Reynolds (Chairman)

        (IR)





Ian Taylor (Chief Executive)
                    (IT)





Steve Winfield (non-exec Director)           (SW)

In attendance:

Declan Donnelly (Director of Regulation) (DD)





Breda Williams (Secretary)                        (BW)


1.
Introduction from Chairman
The Chairman welcomed everyone to the meeting.  Two committee members were not present, the Senior Stipendiary Steward and the Independent Veterinary Director. The final interview for the Veterinary Director (Simon Gower) was to be held on Monday 26th January.  The position of Senior Stipendiary Steward is still vacant and subject to being advertised.

2.
Procedure of Meetings
The Chairman stated that minutes should be capable of objective scrutiny by a third party. Minutes must contain decisions, the rationale for decisions and any actions arising from those decisions.  Minutes from meetings should be sent within 7 days of the meeting.  They would remain in draft form until approved at the next meeting.  The chairman would not receive AOB unless given 24 hours notice in advance of the meeting.  

Until the Senior Stipendiary Steward was appointed the GRB may call a current Stipendiary Steward to meetings to assist with appropriate Agenda items.
3.
Terms of Reference for GRB
The committee looked at the terms of reference:

Aims of the GRB

It was agreed to change “The overarching aim of the GRB will be to improve the trust and confidence of all those involved within the Industry in the independence and accountability of the GRB” to that “The overarching aim of the GRB will be to improve the trust and confidence in the independence and accountability of the regulation of licensed greyhound racing”.

Committees of the GRB

The former Appeal Board members of the NGRC had been invited to join the GRB Appeal Board. DD gave an update on progress and stated that 5 former members had agreed to sit on the GRB Appeal Board. It was pointed out that Ron Woodworth who is now a member of the Disciplinary Committee was also a member of the former Appeal Board. He is therefore not eligible to sit on the Appeal Board. DD will send a short note to Ron Woodworth to that effect.

Action: DD to write to Ron Woodworth

Nominations Committee of the GRB

The Committee would be comprised as set out in the terms of reference and Article 58 of the Articles of Association of the company.
Functions of the GRB Disciplinary Committee

The GRB will meet to decide on how to operate.  It was agreed that GRB members could sit as observers at a Disciplinary Committee meeting.

4.
Sub Committees and Membership

It was agreed that Steve Winfield become chairman to the Rules of Racing Committee and Simon Gower the Independent Veterinary Director become chairman of the Drug Sampling Committee.  

Those present agreed that SW would undertake to produce a new Rules of Racing handbook within 12 months.  The Rules Committee when constituted would identify the areas that require legal expertise regarding any changes to the rules. 

SW pointed out that the BHA would be delighted to invite GRB along to have a discussion about rules and their experience when amending or changing the rules of racing.  Paul Scotney and Tim Watts were responsible for the BHA security department.

Action: SW to set up Rules of Racing Committee and Produce a new Rules of Racing Handbook within 12 months

5.
Tariffs – schedule of sanction guidelines

DD was tasked with addressing sanction guidelines. The GRB agreed that the industry should know the levels of sanction attributable if a rule was breached for example on a first or second occasion. The Guide to Procedures and Penalties produced by the Jockey Club was cited as an example of how the GRB might advance a similar matrix. 

It was suggested that as part of the amendment to the Rules of Racing that this area could be included in a series of workshops throughout the year whereby the GRB consulted with stakeholders and those involved in the Greyhound Racing Industry. 

It was recommended that Simon Gower the Independent Veterinary Director set up a Drugs Sampling Committee meeting as soon as possible to run the drug sampling programme.  It was agreed to look at the last set of minutes of each previous committee.  SW requested a copy of the rules.

Action: (1) Circulate a copy of last set of minutes from the previous Rules and Sampling committee meetings to Board members.  (2) Send a copy of the rule book to SW. (3) DD to produce sanctions guidelines matrix (part of rules of racing changes). (4) SG to call a Drugs Sampling Committee meeting.
6.
UKAS
An advert for a UKAS officer has been placed however there was a poor quality response to date.  A copy of the advert would be circulated further to the civil service via IR’s office.  The job was a 12 month fixed position for the achievement of UKAS accreditation.   SW would like a copy of the job spec.  

Action: IT to send UKAS spec to SW.

7.
Schedule of Meetings
It was agreed to call GRB meetings in between GBGB meetings so that papers could be presented to the main Board.

The next date of the GRB was set for Wednesday, 18 February 2009 commencing at 11 am.  A list of dates would be circulated after this meeting. 

Action:  DD to circulate proposed dates.

8.
Any Other Business
IR and IT proposed Simon Gower as the independent veterinary director to the GRB. SW seconded the appointment. It was agreed that this selection would be put to the chairman of the GBGB.

Action: IR and IT to put proposal to Chairman of GBGB.
IR/DD/BW
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