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MINUTES OF THE MEETING OF THE 
GREYHOUND REGULATORY BOARD HELD ON 
FRIDAY, 18th DECEMBER 2009
Present:
 
Mr S Winfield (Non-exec Director)
Chair
 
(SW)

Mr S Gower (Vet Director)



(SG)


Mr R Hayler (Acting CEO)    



(RH)

Mr P Illingworth (Senior Stipendiary Steward) 
(PI)

In attendance:

Mr D Donnelly (Director of Regulation) 

(DD)


            Mr J Blake (UKAS Director)



(JB)

1. Apologies 
There were no apologies.
2. Minutes of last meetings
The minutes of the meeting held on 16th November were subject to one amendment. Under the UKAS update page 4 SW stated that a complaint against the GRB or member of the GRB should be forwarded to the Chair of the GBGB for a decision as to how it should be dealt with. SW requested JB write the policy outlining this. Otherwise the minutes of the 16th November and 14th December were agreed.
Action – JB to write policy regarding complaints against the GRB

3. Matters Arising
Item 4 Rules Review - SW noted that since the 16th some of these actions had been superceded by events. The rules change relating to Micro-Chipping will commence on the 1.1.2010. This will be introduced by way of Calendar notice on the 18th December. The subject of International entries will be omitted subject to legislative confirmation.
Meeting with Jim Fitzpatrick at Defra has not taken place due to his illness.

The requirement of a full rules review will be postponed until the implications of secondary legislation on the sport have been assessed.

The work on the revision of the sanctions matrix is continuing.

PI and ZO’B are continuing their work to produce a new training process for the Stipendiary Stewards.

SW confirmed that Licence with conditions should be issued to Mr Craig Dawson.

IR had undertaken to seek legal advice on the mismatch between the rules and Articles and Memorandum of Association. SW will undertake to liaise with IR regarding this and the requirement for legal representation in certain instances before the Disciplinary Committee. DD had explained the gap that existed between presenting appeals such as that of Mr Dawson and Mr McGee where the affected person was legally represented and the person presenting the case was not. This factor applied equally to case hearings where the affected person was represented.

4. Rules Review Committee
a) SW wished to record his thanks to all those involved in the review of the micro-chipping rules. The amended rules had been placed before the GBGB on the 14th December and agreed. The amended rules, which would be presented in a supplement to the Calendar, would appear on the 18th December. The new rules would be in force from the 1st December. 

SW said that the next stage would be to assess the impact of secondary legislation connected with Welfare of the Greyhound. It was anticipated that the implementation date for secondary legislation will take effect from the 6th April. It was the intention of the Rules Review Committee, however, to review the impact the proposed changes would have on the current rules and seek approval for rules changes where required.  
DD confirmed that at the last Rules Review Meeting the consultation document had been completed.

b) DD gave an update on the current status of the Sanctions Matrix. He has since revised this after the recommendations from members of the Rules Review Committee at their October meeting. 

The GRB discussed the Sanctions Matrix. Reference was made to the disparities between penalties given at recent disciplinary hearings and the behaviour sanctioned. Cases were cited of a kennelhand fined £250 for racing the wrong greyhound and a Professional Trainer fined £300 for a positive sample in the greyhound. Other cases were also cited. The picture portrayed was that of inconsistent and arbitrary sanctions. It was pointed out that it was precisely because there was no guidance for the Disciplinary Committee that such inconsistency arose, which could be viewed as abitrary.

The GRB agreed that a working party was required to review penalties. This could possibly be drawn from a member of the Disciplinary Committee, GRB, Promoters and Trainers. This committee could review the whole process from the procedure adopted by Stipendiary Steward upward. SW asked that a report be prepared for the information of the GBGB setting out this proposal.
Action: DD to prepare a paper for information of the GBGB
5. Director or Regulation
DD provided an update on the current situation regarding Coventry Racing Stadium Limited. He stated that he had written letters to the General Manager, Russell Moore, on the 6th November and the 10th December requesting written information under Rule 5 as to the those person or persons who were a) the management at Coventry b) a current Gambling Licence reflecting the name change on the Gambling Licence. No response had been received to either letter. DD also gave background details on the failure of Coventry Racing Stadium Limited to pay veterinary fees and the fact that a County Court Judgement had been issued against the company. He also raised issues to do with non-payment of prize money. On both matters this had led to action being taken by the BGRF.

DD then gave an overview of the investigation being undertaken into “early starts” at Coventry. He stated he had raised this with Mr Moore in his letter of the 10th December but had not received a response. In conclusion DD stated that as a result of these matters taken together he had not yet issued Coventry with a Licence for 2010. SW summed up by saying that this revealed a number of possibilities; either there was incompetence, lack of liquidity or possible corruption.
 SW agreed that Coventry Racing Stadium had not provided sufficient information to the DoR’s request at a) and b) above in order for him to renew their licence. SW asked the DoR to telephone  the General Manager and apprise him personally of the issues and the consequences of not complying with the request of the DoR. SW asked RH to ensure the Chair of the GBGB was informed of the current situation.

Action: DD to personally speak with the General Manager at Coventry

Action: RH to brief the Chair of the GBGB
DD mentioned that the new application from a Racecourse to apply to join the GBGB was now posted on the web site.  This document required more detailed information as to whether an applicant fulfilled the “fit and proper” person requirement under the Rules of Racing.
UKAS 

JB gave an update on the visit to Brighton and Hove by UKAS. He stated that there were 6 findings emanating from their visit. Three (3) findings are mandatory, three (3) are recommendations. JB said it would necessary to demonstrate at the next visit to Brighton and Hove that the findings had been rectified. He pointed out that that it is the Racecourse that would fail an inspection, not the GBGB. GBGB would only fail if as the accrediting authority the GBGB did not identify the failing. Overall JB felt that the UKAS visit went very well.
The UKAS team will be visiting GBGB in February 2010 to undertake their second office visit.

6. Drug Sampling Programme 2009 and 2010
SG updated the GRB and said that the Medication Review Panel was well underway. A number of people had already been interviewed by the panel. In addition numerous written pieces of evidence had been submitted. Their report and recommendations would not be available until the New Year. 
SG mentioned that the current sampling regime showed a possible shortfall regarding our requirements under the current contract. DD mentioned that as at Monday 14th 9,300 samples had been taken, against the requirement for 10,000. A strategy had been developed to push the samples taken above that of 9,500. RH said that at a recent meeting with Steve Maynard, Operations Manager at HFL a number of actions had been discussed. This included an agreement to extend the current contract into the New Year. This would take account of the fact that the Medication Review Panel results are not yet known, and this may have an effect on the terms of the new contract. SW asked RH to draw up a letter to Mr Maynard setting out the agreement to such an extension.

Action: RH to write to Steve Maynard re the proposed extension to the current contract

7. Microchipping Project
PI gave an update on microchipping. Out of nearly 13,000 registered greyhounds over 10,000 have now been micro-chipped. There were a few racecourses that might encounter some difficulty with the implementation of the new rules from 1.1.2010. However, PI reported that providing the greyhound was registered before midnight on the 31st December, it could have one race or trail without being micro-chipped. SG acknowledged the hard work undertaken by PI and the Stipendiary Stewards and asked that the thanks of the GRB be conveyed to them. This was endorsed by all present. 
PI reported that the roll-out of the reflex micro-chip computer readers at each race course was underway. Six racecourses had been fitted out and the programme would be complete before the 6th April 2010.

Action: PI to ensure that the Stipendiary Stewards are thanked on behalf of GRB

8. Senior Stipendiary Steward to GRB 
PI gave a brief update on the UKAS inspection that had taken place recently at Brighton and Hove Stadium. He mentioned that the inspection format consisted of a 10 page document and the emphasis was on obtaining the evidence that supported an assertion. Duncan Gibson, Stipendiary Steward (DG) undertook the task of inspection and was monitored during the process by UKAS representatives. SG asked PI to ensure that DG was thanked on behalf of GRB for helping to make the visit such a success.

Action: PI to ensure that DG is thanked. 
9. Findings of the Disciplinary Committee December Hearing
The DoR’s update is encapsulated under the discussions emanating from the Sanctions Matrix which concerns the decision making of the Disciplinary Committee in respect of penalties awarded to affected persons.
DD also raised the issue that those presenting cases should have the benefit of expert advice of a veterinary surgeon when giving evidence. At present the presenting person relied on the veterinary experience of those on the Disciplinary Committee. It should be for those presenting the case, for example, to put forward the affects or otherwise of differing drugs on a greyhound. This would allow the Disciplinary Committee to question that person to elicit answers, rather than as occurred now, have to draw inferences from written submissions. 

10. AOB
RH informed GRB that the position for CEO closes on the 22nd December.  PI asked whether the acting Chair of the GRB would represent GRB on the GBGB. SW replied that the Chair of the GBGB had not yet addressed that with him. 

The GRB agreed that the meeting dates for next year would be the last Friday of each month.

DD mentioned that the amended Annual Licence for racecourses, which had been subject of consultation, had now been sent out to racecourses for 2010. 
11. Time and date of next meeting

The next GRB board meeting is scheduled for Friday, 29th January 2010 commencing at 11 am.
DD
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