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MINUTES OF THE MEETING OF THE 
GREYHOUND REGULATORY BOARD HELD ON 
WEDNESDAY, 18th FEBRUARY 2009
Present:

Dr. Ian Reynolds (Chairman)

        (IR)





Ian Taylor (Chief Executive)
                    (IT)





Steve Winfield (non-exec Director)          (SW)
Simon Gower (Veterinary Director)          (SG)
In attendance:

Declan Donnelly (Director of Regulation) (DD)

1.
Introduction from Chair
The Chair welcomed Simon Gower to the meeting and confirmed his appointment by the Greyhound Board of Great Britain (GBGB) on the 12th February. The Chairman then explained to SG the relationship between the GBGB and the Greyhound Regulatory Board (GRB). The GRB was independent of the GBGB and this was important to maintain. 
2.
Apologies

There were no apologies.

3.
Matters Arising

(i) Appointment of Members of GRB
IT asked that the minutes reflect that the appointment of SG was considered by the GBGB on the 12th February 2009 and this was unanimously approved. He also asked that the minutes reflect that at times a conflict of interest might occur between SG’s membership of the GRB and his own position as Veterinary Surgeon within the racing environment in which he was currently employed. It was agreed that in future meetings of the GRB where such conflict may be apparent SG might be requested to vacate the meeting. This procedure would mitigate any suggestion that any potential conflict was either ignored or overlooked.
SW queried the approach to be adopted in response to invitations to events. IR clarified this by saying that invitations solely in connection with GRB business were acceptable. In matters where the GRB members were personally lobbied by individuals or organisations this should be referred to the Director of Regulation as there may be issues raised that required scrutiny before taking further action or response from the GRB.
4.
Director of Regulation - Update
DD stated that he was currently reviewing the functions of the Regulatory workforce. This included everyone from office based to field staff. He then gave an overview of the work undertaken to date which included workload analysis. There were areas, such as the greater use of technology that could lead to improvements in how the day to day business was conducted. He cited one example of replacing currently hand written inspection forms with an electronic format. 
A general discussion then followed on the challenges that would arise. Members were agreed that such reformation would lead to the overall objective of enforcing and encouraging the industry to raise standards.

5.   
Senior Stipendiary Steward – Update

IT gave an update to members as to the current position. He mentioned that this vacancy had originally been advertised internally. IT said that the potential post holder needed to fulfil a number of competencies, in accord with the competency framework. Demonstrable managerial skills were obviously a requirement, but importantly the applicant had to have the vision to be able to provide the change necessary to drive the current system forward and deliver measurable benefits.  
IT said that there had been responses to a recent advert in the Racing Post and that a screening process and then interviews were to take place shortly. The appointment of the successful candidate should take place in March 2009. 
6.
Drug Sampling Programme 2009 and 2010
SG opened by saying that he had met with DD and discussed the composition of the Drugs Committee. Gordon Bissett of the Racecourse Promoters Association had agreed to sit on the Committee. A discussion took place on what the membership of the committee would look like. A meeting has been arranged with Quotient HFL the Sports Racing Laboratory. This was to discuss all matters in relation to drug analysis.
IT questioned whether there was a more effective process in order to increase the rate of detection. This was discussed and IR stated that it was important when enforcing this area to distinguish between the inadvertent and deliberate usage of drugs in greyhound racing. There must be a clear distinction between the two and then the sanction would reflect this. A more intelligent and smarter approach along these lines would lead to a greater penalty for those wishing to defraud the sport.
IT said that the GRB needed to communicate with the whole industry as to what our drug strategy was trying to achieve. This included the advantages that could accrue to everyone who was involved in enforcing the rules to prevent cheating by the use of drugs.

IR then referred to trialling at sales. IT mentioned that conditions of licence would need to be reviewed. In connection with that IT said that he was to attend a meeting with the Irish Greyhound Board to discuss the issue of microchipping. His view was that the microchipping of Irish greyhounds would help provide transparency of ownership and assurance to buyers regarding the provenance and quality of greyhound being bought. 
Action - SG to develop a Drugs Strategy

7.
Issue of Morphine Positives
DD referred to a case prior to Christmas 2008 where two greyhounds had tested positive for Morphine. Both Trainers stated that the food product was the cause. An unopened bag of food was taken to our contracted forensic analysts. On examination the foodstuff analysed proved positive for morphine. DD explained he had been in contact with the manufacturer and discussed remedies to prevent a recurrence. The manufacturer agreed to review their processes. 
DD then asked, in line with the previous discussion at item 6, as to how this matter should be progressed. Normally such a finding would merit a hearing before the disciplinary committee. DD pointed out that the balance of evidence suggested that the introduction of morphine into the diet of the greyhounds had not in this instance been a deliberate act, but had occurred in the manufacturing process, a fact supported by the analysis. It was agreed by the members that to convene a hearing in these circumstances was both disproportionate and unfair. The owners were to be written to by the Director of Regulation. He will explain to them that under the Rules of Racing they are still responsible, but the circumstances had been reviewed and the  explanation that they had given had been accepted. In addition they were to be visited by a Stipendiary Steward who would also advise them. In conclusion the owners were to be put on notice that a future occurrence could lead to further action being taken.
Action – DD to write letters to Trainers
8.
UKAS Update
There are 3 candidates for the post and the process for selection will be the same as adopted for the selection of a Stipendiary Steward. The appointment of the UKAS officer should be in March 09. 
9.
AOB
IT asked that the minutes reflect that the Rules of Racing Committee had met for the first time on the 10th February. The committee devised 3 objectives. Objective 1 - To incorporate the amendments reflected in the Calendar of the 19th December 2008 into the Rules of Racing. This was to be ready for the GBGB web site by the 2nd March. Objective 2 – Gordon Bissett and Norah MacEllistrim and GBGB to consult on a wider basis via their web site and Calendar. Objective 3 - The consultation period will conclude in April 09 and the feedback will be collated to inform the shape of the Proposed Rules of Racing.
The next date of the GRB was set for Friday, 27th March 2009 commencing at 11 am. 
IR/DD/BW
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